Constitution of (NAME) 

Residents’ Association.

Part A of the constitution provides the minimum requirements for recognition by Adur District Council. Any amendments to Part A may only take the form of additions and these must not contradict any other part of the constitution. Amendments or additions may be made to Part B to suit the individual Association.

PART A
1.
Name

The Association shall be known as (NAME) Residents' Association.

2.  
Aims

The aims of the Association shall be;

a) 
to promote the interests of all residents of the area and to assist in maintaining good relations between all members of the community;

 b) 
to promote all residents’ rights and the maintenance and improvement of housing conditions, amenities and the environment in general;


c) 
to promote social activities for all members of the community;

           d) 
to work towards the elimination of all forms of discrimination within the community by encouraging all members of usually excluded groups to participate in the association;

           e)
the association shall be non-political.

3.
Equal Opportunities

Membership shall be open to all residents who are eligible, as defined in Section 11 below, irrespective of their political views, gender, disabilities, race, sexuality, age, religion or marital status.
4.
Finance
a) 
All money raised by or on behalf of the Association is to be used only to further the aims of the Association.

b) 
The Treasurer shall open a banking account in the name of the Association.

c) 
Cheque signatories will be nominated by the committee (one of which shall be the Treasurer).

d) 
All cheques and instructions to the Association’s bankers shall require two of the agreed signatures, which should not be from the same household.

e) 
The Treasurer shall maintain proper accounts of the finances of the Association, which must be inspected if the turnover is less than £1000 or audited if more than £1000 each year and presented to the Annual General Meeting for examination by members.

5.
Committee
The Association shall be managed by a management committee. They will have the power to appoint sub-committees for special purposes, which may involve members from outside the management committee.


The management committee shall;


 a) 
be elected at the Annual General Meeting;


 b) 
be elected to carry out the business of the Association;

            c)
consist of a Chairperson, Secretary and Treasurer and at least three full members;


 d) 
meet  not less than six times a year;

            e) 
produce minutes of committee meetings that will be available to all members;

            f) 
have the power to fill vacancies that occur during the year, with any eligible member;

g) the committee may withdraw the membership of a committee member if

· they absent themselves from three consecutive meetings of the committee without special leave of absence OR

· the committee member commits gross misconduct (see appendix 1).  A committee member removed from their position as set out in appendix 1 shall not be eligible to stand for re-election for three years except where the association considers there to be extenuating circumstances.

A right of appeal against withdrawal should be made in writing within 28 days to the Tenant Participation Officer of Adur District Council.

6. Annual General Meeting

a) 
There shall be an Annual General Meeting held every twelve months at which the committee reports on the preceding years work, presents a statement of accounts and then resigns.

           b) 
The Annual General Meeting shall then elect a new committee, which may or may not include members who have served the previous year.

           c) 
The Annual General Meeting shall vote, if necessary, on recommendations and any amendments to the constitution.

           d) 
The Secretary will notify all members of the date of the meeting not less than fourteen days before the Annual General Meeting, and shall produce an agenda for that meeting which will be circulated with the notification.

7. 
Other General Meetings
A Special General Meeting, open to all members, will be held if six or more members submit in writing a request for such a meeting to the Secretary. The Secretary shall arrange for the meeting to take place within fourteen days. The Secretary will publicise all general meetings at least five days in advance.

The management committee may also call general meetings from time to time should there be a matter that they feel requires the attention of the membership as a whole.

8.
Quorum

a) The quorum for all Annual General Meetings, General Meetings or Special General Meetings shall be (TO BE AGREED).

b)
In the event that no quorum is present at an Annual General Meeting or the meeting has to be abandoned, the meeting shall stand adjourned and be reconvened 14 days later where those members present at that meeting with power to vote shall be deemed to form a quorum.    


c) 
The quorum for committee meetings of the association shall be (TO BE


 AGREED). 
9. Changes to the Constitution

a) 
The constitution can be amended at an Annual or Special General Meeting.                                                              

            b) 
Any suggested changes to the constitution must be handed to the secretary, in writing, at least fourteen days before the Meeting.

            c) 
Changes to the constitution must have the support of at least two thirds of the members present at the meeting.

10. Dissolution

a) 
The Association may only be dissolved at a Special General Meeting, called for that purpose and must be advertised fourteen days before the meeting.

           b) 
A proposal to dissolve the Association shall take effect only if agreed by two thirds of the members present at the meeting.

           c) 
Funds and possessions belonging to the Association will be disposed of o a local charity which shall be determined according to the wishes of the meeting. 

PART B

11. Membership

a) 
Membership shall be open to all residents who live in (AREA). 

            b) 
The Association may offer associate membership to residents living outside the area referred to in Section 11(a). However, these members shall not have voting rights or the right to a place on any committee.  

12. Membership Classification

Any person over the age of 18 years and who is permanently living within a household, as defined in Section 11 above, shall be classed as a full member.  

13. Standing Orders

a) 
Members shall, at all times, conduct themselves in a reasonable manner at meetings or in the premises used by the Association and be excluded if they contravene the objectives of the Association. This will be done by a majority of those present and voting at any committee or general meeting.

           b) 
At the Annual General Meeting or any other General Meeting any member may make a proposal. In order for it to be voted on by other members, it must be seconded by another member who is present at the meeting. 


c) 
Only members present at a meeting may vote.

           d) 
Before voting, any member may propose an amendment, which must also be seconded. In the event of such an amendment being proposed and seconded, the amendment shall be voted on before the original proposal.

This document has been adopted as the constitution of (NAME) Residents’ Association on (DATE) and signed below on behalf of the Association by the Chairperson and Secretary of the management committee.

Should there be any amendments to the constitution, which have been properly introduced and voted on by the members at an Annual General Meeting, a new constitution shall need to be duly signed and made available to members.


This constitution was adopted as the constitution of (NAME) Residents’ Association on (DATE).

Signed; _______________________                                                                                

 
  Chairperson



Signed; _______________________





 Secretary 

Appendix 1 to (NAME)* Residents' Association Constitution

Gross misconduct of a member

A resolution to NAME Residents’ Association to withdraw the nomination of a member may be made where a member is considered to have committed gross misconduct.

Definition of gross misconduct

For the purposes of this constitution, gross misconduct is defined as follows:-

a)
Theft:  an admission or a conviction for theft from the residents’ association, ACF or council officer.

b)
Assault: bodily or indecent assault on a member of the residents’ association, ACF member or council officer.

c)
Fraud:  fraudulent practice involving money, allowance/expenses claims, property, records, contracts or accounts relating to residents’ association, the ACF or the Council.

d)
Discrimination or harassment: discrimination or harassment on the grounds set out in the Equal Opportunities policy in the constitution against any member, council staff or any other person connected with residents' affairs.

e)
Drink and Drugs: being found while at a meeting of the residents’ association or while representing the residents’ association to be in an intoxicated and offensive or incapable condition (unless caused by drugs prescribed by a medical practitioner).

f)
Hospitality: acceptance of money, gifts or hospitality, excepting those of a token nature, from a council officer or contractor.

g)
Falsification of documents: falsification of documents with intent to defraud or deceive the residents’ association or the ACF. 
Appendix 2 to the constitution of (NAME)* Residents’ Association.


In accordance with the constitution full membership of the association is

open to all residents of the following area:-

(LIST ALL STREETS OR BLOCKS OF FLATS INCLUDED)
3
2

